@ PORTLAND PUBLIC SCHOOLS :—W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, April 11, 2024
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Document Overview and Report Preparation
Public Comment

ATTENDEES

CBRC Attendees
Aaron Cronan
Dashiell Elliott
Jen Gray-O’Connor
Grace Groom
Mariah Hudson
Roger Kirchner
Stephen Lindner
Adriel Person
Luke Susswood

Staff Attendees
Junho Chang
Myong Leigh
Alexandra Martin

Board Attendees
Director Patte Sullivan

Public Comment
Alison Taylor

MINUTES
____________________________________________________________________________________________________________|

5:35 pm
e Opening - Committee Vice Chair
e \Welcome and introductions
e Housekeeping
o Upcoming engagements

Stephan Lindner opened the meeting at 5:35p.
Alexandra Martin shared brief updates and summarized the agenda.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20Meeting%20April%2011%202024.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/Third%20Grade%20class%20letter.pdf

5:45 pm
e Public comment

A community member provided public comment.

5:50 pm
e SPED resources

Staff shared resources on the SPED budget and program.

5:51 pm
e \Work session reflections

Mariah Hudson facilitated a conversation on the CBRC and Board of Education work session.

6:01 pm
e Prepare for annual reports

Mariah Hudson facilitated a conversation on creation of the LOL report and the CBRC budget
review.

6:12 pm
e Budget document overview

Staff provided an overview of the 2023-24 budget volumes.

Staff responded to CBRC questions.

7:07 pm
e Closing - Committee Vice-Chair

Mariah Hudson adjourned the meeting at 7:07p.

TRANSCRIPT
.|
WEBVTT
Hi there.
00:04:03.000 --> 00:04:04.000
Hi Roger.

:04:04 --> 00:04:1

Thank you. We don't want those right now.

00:04:15.000 --> 00:04:45.000
Okay.

Thanks for hopping on folks. | think we'll wait just another couple of minutes. And, wait for a few
| CBRC | to ioi




Good evening again. It looks like we do have 6 CPRC members here now. So if either of our CPRC
leadership team members, Stephan, or Taz, you're both.

- - __> - -
In the room. So, if you would like to kick us off, please feel free to.

00: 10 06. 000 --> 00: 10 31. 000

00:10:31.000 --> 00:10:32.000
Al ira. it's fi ith if t to gi | inut

- - _-> - -
This is perfectly fine.

00:10:37. 000 => 00 10 38. 000

t|me

00:10:38.000 --> 00:11:08.000
Lappreciate you.
-

At 8 min it seems like it's fair to assume nobody else is coming.
00:12:13. 000 - 00 12:24. 000

panellst

00:12:24.000 --> 00:12:30.000
P fil bi B h.l Lthink i | |

- - __> - -
I'll go ahead and check with Maria, Taz and Stephan. Do. do you all feel that we can kick off the

:12:40.

Yes, please.

00:12:40.000 --> 00:12:42.000
Yes.

- - __> - -
Great. Thank you. So let's get right into it. Welcome everyone.

00:12:48. 000 --> 00:13: 02 000

to gass up the opgortunlty to touch base and growde somelnformatlon ‘
00:13:02.000 --> 00:13:03.000

- . -—>
So. One to share some updates on dates. So you'll have seen some of these, but I'm also in this
meeting.

-

Suggesting some new dates and, will you know wanna make sure that these work for a majority or
number of CBRC members.




So we can we can handle this. Scheduling the specifics of scheduling but wanted to share what |
thinki
- - __> - -
So we have our proposed budget being presented to the board. This date did shift from April 20
third.
- - __> - -
So we have the Qrogosed budget on April, 20 fourth, wh|ch is now a Wednesday. That's going to

-

I'm suggesting now that we meet the following evening on a Thursday, that will keep with our,
typical Tt I T I

- - __> - -
And we W|II have the document CBRC, could attend the Qrogosed budget gresentatlon and have

-
And we'll be able to start working on the report. And then I'm suggesting.

00 14 25. 000 -—-> 00 14:30.000

:14:30. 14 48.

==

The next item here is a TBD due date for the CBRC report. I'm hoping that we can get some extra
time,

- - __> - -
But we would need to work with. Our board office and board leadership ultimately on the due date.

00:15:01.000 --> 00:15:08.000

=

And then we're still tracking towards May seventh as the presentation to the board of the CVRC
report.

- - __> - -
I'm gonna pause there if there were any guestions or comments on those dates for now.

00:15:29.000 --> 00:15:37.000

nformatlon for the communlty as we start to somallze and prowde detalls on the budget

00:15: 59 000 -=> 00: 16 07. 000

always email me if you have guestlons

00:16:07.000 ==> 00:16:10. 000

volume one and volume 2 of the budget documents.



00 16: 10 000 --> 00: 16 25 000

wanted to prowde publlc comment is, is here o

00:16:37. 000 --> 00:16:47. 000

- - __> - -
There's some information that's been provided to the board and we're just sharing that as an FYI.

00 16:51. 000 --> 00 17:00.000

had back in March. -

00: 17 00. 000 --> 00: 17 04 000

the currentyear
00:17:04.000 --> 00:17: 21 000

proposed budget document

00 17:21. 000 --> 00 17:29.000

review should come together for thls y ear
00 17: 29 000 --> 00:17:39.000

- - __> - -
That what we plan for this evening.

00:17:45.000 --> 00:17:53.000
And if not, I'm goin L hav li mmen Allison, | houl | m
off mute.

00:17:53.000 --> 00:17:56.000
And id t Thanl for being |

- - __> - -
Can you hear me? Can you hear me okay? I'm at.

00:17:58.000 --> 00:18:00.000

Rose 3 foot all in this back staff room. So excuse me if there's a little background music or sound.

00 18:09.000 z=> 00:18: 24 000

a second grader in Portland Public Schools, Vletnamese, dual Ianguage, immersion Qrogram, or
VDLI.

-

| taught high school for Matt. | taught high school math for over 17 years and PPS at both
R velt an rant high schools.




The purpose of my speaking tonight is to ask you to add a second teacher for Rose City Park
El tari Rcp's third e VDLI

-—=>

Right now. my son's third grade will have 32 students. Third grade is arquably the most important
year for students,

- - __> - -

A study by the Annie EKC Foundation found that the ability to read by third grade is critical to a
hild’ in Lif

- - __> - -
Lifelong school lifelong learning potential and their ability to contribute to the nation's economy
and security.

- - __> - -
Gale Robertson writes, being at grade level is meaningful at any age. But third grade is the crucial
vear when students make the leap from learning to read.

-

To reading to learn. For seasoned educators, we know and are reminded of how this year can be a
predictor of fortunate or unfortunate future consequences.

- . -—
Of course, thls change impacts students most of all. This sgecmc group of kids has a W|de range

=

Last year, they missed Viethamese instruction for a third of the year because their teacher was on
leave, So they are already behind.

-

Students are coming from outside the neighborhood, even outside our school district and
ity. C ing | st | VDL

-

They believe it is that important for their child. Child's experience. During both of my sons first
n nd gr: rs, newcomers from Vietnam are welcomed in this cl with h her

and students who can speak their lanquage and understand where they are from.
00 20 18.000 --> 00 20:31. 000

eve » rade that s eaks their home language and shares their cuIture and back round ‘

00:20:31.000 --> 00:20: 41 000

this would have been for you in your school experlence

00:20:41.000 --> 00:20:50.000
Wh ift for th new n nd also wh new challenge for their her. With 32

students already forecasted.

00:20:50. 000 --> 00 20:57. 000

gomg forward’?

00:20: 57 000 -=> 00:21:07. 000

accommodate new Vletnamese students who sgeak no Engllsh

00:21:07.000 --> 00:21:18.000




The current students will see a double in their class size from this year. In a large increase from

- - __> - -
For the teacher, it creates a huge workload for them As we know, more students means more

accommodatlons to manage, more 500, and 4in IEPmeetlngs, more sugglles to anothe
00:21: 35 000 --> 00 21 47. 000

curriculum for our elementam schools that do not have Vletnamese translatlon of avallable
00 21 47 000 -=> 00 21:58. 000

ontent areas |nto another Ianguage

00:21: 58 000 =-> 00: 22 06 000

other elementa[y |nth|s dlstrlct

00:22:06.000 -—=> 00:22'18 000

program supports students and famllles from a hlstorlcally underserved communlty

00:22:18.000 --> 00:22:31.000
The VDLI program is cl r he i | mix of nts from Native English and Vi

families compared to the other DLI programs that serve mostly white families.
00 22 31. 000 --> 00:22: 48 000

organ And the |mpact on dual Ianguage programs for our emerglng bilingual students outgerform

- - __> - -
Instead of one bus for our students commg from outslde the neighborhood. we should have 3.

:23:01. -=>00:23:13.
If adequately funded and supported, TPS PPS is VDLI program could and should be an example
for ti T f best T i ing li | student

- - __> - -
Lastly. | am told there are 2 full-time equivalent or FTE teaching positions on the scholar side of
R City Park's kind

- - __> - -
| also hear the incoming kindergarten class may be very small. My hope is that if this group of

:23:36. :23:48.
Will still go to classrooms at Rose City Park Elementary. Thank you for your time and
iderati
- - __> - -
Thank you very much, AIIison | appreclate that you made t|me to come here tonlght Cvrc,

Ildes for thls meeting, whlch | sent to you before. ‘

00:23:59. 000 --> 00: 24 16.000

Addressing AIIison.



00:24:16.000 --> 00:24:25.000

And Roger, | see your hand up.
00:24:28.000 --> 00:24:36.000
—:: I followi he | 1. We will | to ti
- - __> - -
Input we've received. | too wanna thank Allison for sharing.
00:24:45.000 --> 00:24:47.000
—D' tor Sulli

- - __> - -
Yes. | just wanted to be. Sure that | heard it right that you think there will be extra FTE for
kind I but that might | m

- - __> - -
So you're just hoping that. Those FTE stay with you. Is that?

00:25:04.000 --> 00:25:07.000

Okay. Alright.
00:25:16.000 --> 00:25:17.000

and the other folks that youbroug ht along as well. ‘

00:25:17.000 --> 00:25:27.000
| reall iate that bl be | tonigl

- . __>
Thank you.

00: 25 37 000 --> 00 25:51.000

xchange or she had requested the mformatlon on theSped budget. »
00: 25 51 000 --> 00 25 58 000

growded mformatlon to the board and I'm linking to thewdeo ofthat as well as the meetmg
materials.

-—=>

Presented there. So there is some budget information there. | know that this budget is a special
interest, to folks.

- - __> - -
So. If you have questions as you review these, Iet us know and we can prlorltlze gettlng them

00:26:39.000 --> 00:26:45.000
ntempl h re j link here for



-

And then move us along. So, This, is our time to reflect on the work session that we had with the
board and CBRC,

So | was. | would like to kick it off to Maria or Stefan. Has other, CBRC leadership if you can help
us,

- - __> - -
Through this reflection.

-—=>

On the budget, just kind of due to other things on the agenda. But we went through looking at,
| kind of f t_for ti -

-—>

And | think we're really gonna need a lot more specificity. So we'll, | think it will be the job of this,
hi ittee to dive Into. the budget bool

-

And we have 2 part work coming up here for, everyone who, Just to remind us, we will review the
levy information.

That's provided to us largely by staff and then go through. The proposed budget. And we've in the
past we've compared these against the board goals.
So for third- reading and so forth.

00:28:33.000 --> 00:28:36.000
So i tl t we've. We've | by kind of taki i

- - __> - -
To look at trends in. trends in the budget. trends that are impacting things like graduation rates.

00:28:42.000 --> 00:28:51.000
But also. | il it ing to be. declini I |

- - _-> - -
And I'm looking forward at That's some of the cuts that are coming forward with.

00:28:59.000 --> 00:29:06.000

A

-

Works session and | was hoping with on the call tonight. Maybe he has more. Specificity to share
with us.




If not, we need to move ahead with a.

00:29:29.000 --> 00:29:36.000
Do the best.

- . _-> - -
Yeah, should | comment on that a Ilttle blt" Good evenlng eve[ybody Thanks for comlng Back to

and Not at the r|sk of, you know, sort of
00 30: 00 000 --> 00 30: 10 000

'
oo 30:38.000 --> 00: 31 08. ooo

ecommendatlons, but, unfortunately we We aren't able to prowde a Iot of detalls tonlght either.

00:31:19.000 --> 00:31:28.000
what we're hopin f h he groundwork and. And help.

- - _-> - -
Help aII of you get a runnlng start and especially for the new members by orlentlng orlentlng you

what to look for when when the budget book is is Qroduced
00:31: 46 000 -=> 00 31:58. 000

but you know in the meantime we totally understand

00:31:58. 000 --> 00: 32 10. 000

Aaron's hand.

00 32:10. 000 =-> 00:32: 24 000

anythlng that' more rubber meetsthe road transactlons hagpenlng before we've even seen the
budget.

-

So you're you're letting people go and yet we don't have a budget in our hands. So what is the
purpose?

00:32:27.000 --> 00:32:41.000
The horse is out of the barn. And we can say, that was the wrong horse. Is that how this is
supposed to flow?
- - __> - -
Well, there are. Sorry there's a little.

00: 32 49 000 --> 00 33 17. 000

10



00:33:21.000 --> 00:33:22.000
Hmm.

- - __> - -
Include a proposed budget belng produced in or belng shared in April. And then the board taking

p grovmg the budget in in May on May 20f|rst SO some of these steps are hapgenlngon parallel
tracks, but the board doesn't approve the budget.
->

And until Sorry, sorry, sorry. | should close my door. But anyway. there is the potential for some.
00:33:43. 000 -=> 00 33 53 000

xtent that you know, that hapg s
00 33 53.000 --> 00: 34 03.000

the work of the CDRC.

00:34:03.000 --> 00:34:14.000

-

Stage everything so that the budget is approved before. We. Start taking some steps to you know,
to prepare for, the budget to be implemented.

- - _-> - -
But if there are different decisions that are approved then then those would. Be adjusted. | mean,
our plans would be adjusted.

- - __> - -
Accordingly, including. you know, adjustments to any department or school related. Budgets
includi I

- - __> - -
But people cannot be unlaid off, correct?

00:35:00.000 --> 00:35:01.000
Okay.

- - __> - -
People can be recalled. | mean, yeah, | mean, notices can be rescinded and such.

00:35:04.000 --> 00:35:05.000

Yeah. Did you know?
- - _-> - -
Okay. Okay. Just seem like we're kind of putting the like all the actions gonna happen and then
we're j f like sitting on th k rit's alr ver.
.2E. -
Alright.

00 35: 18 000 --> 00:35:48.000

bIe toanaly ze the budget that is presented

00:35:53.000 --> 00:35:56.000
Definitely | r han

11



- - _-> - -
Yeah, Aaron, | think | think you're right. I think like | wanna just, share my observation from last
i Lioined. but
- . _-> - -
Yeah. | know we have some recommendatlons, but essentlally, the budget moved forward after

recommendatlons were put |nto place [Ye) con5|dered afterwards because with some additional

- - __> - -
You know just on that together with contact negotlatlons but there S always I|ke a you know the

y ou know, and sort of Ilke a Ionger term

00: 36 38 000 --> 00 36: 55 000

the next one but like to me | see our roIe as reportlng to the board and Qrowdlng them, | never, it's
never a source of, information and reflections.

-
And | think we really appreciate that. And, you know, sometimes. you know, who knows that

ourselvesout ofthls dllemma that we're We re confronted with, as Aaron as a the horses out of

the barn before.

. ->
Before we have the data.

00:37:37.000 --> 00:37:49.000
Full r h ion. M rvation is for what h n_pr n hus far. Is that th

CBRC is going to be confronted with this same dilemma.

00 37:49.000 --> 00 38: 05 000

helr heads together and figure out how we can. ‘

00:38:05.000 --> 00:38:10.000
Ameli this i

- - _-> - -
CBRC is a tour as a Yes, not an awesome one. Next several years.

00:38:18.000 --> 00:38:21.000
So.

. . -—
So. good luck people.

00:38:29.000 --> 00:38:36.000

12



I thmk we should move on and this sake for the sake of time. So, Mariah, | th|nk that you, started

review so we can we can move ahead to thls

00:38:56.000 --> 00'39:08.000

together, any of our CBRC Ieadershlp
00:39: 08 000 --> 00 39:17. 000

- - __> - -
Yeah, so. What we would propose doing is borrowing some of the framework that we used from
last | taki Fl i
- __> - -
| encourage everybody to read last year's budget advisory letter so you can see kind of what we're
following.
-

We have gone through and again given that that kind of intro section with looking at current
trends,

-

If there are any trends that other people would like to call out, we would welcome you to come in
and help us, define those.

- - _-> - -
| think the main ones are around enrollment. But also graduation too. And funding.

00: 39 57.000 --> 00:40: 06 000

dlfferent interests and areas of exgertlse 4

00: 40 06. 000 -—-> 00 40:19.000

just say you know |f you want to klnd of own a Qlece of the develogment here we'll aII read |t and
look at it an | ffer in n th

- - _-> - -
But we do appreciate people taking leadership in areas where they have, you know, either
i int I
- - __> - -
Roger indicated that he would like to agalnl it's been one of our goals for many years running, talk

-

There's a small portion as a part of the teacher contract. You know. dedicated to some of the
media improvemen w ill hav hools with things lik n sew

- . _-> - -
That's that's the impacted days open things like that. And long term, just the backlog of.

00:40:56.000 --> 00:41:02.000
Buildi hat | hoolis al ired Id

- - __> - -
So that's kind of the format that we're thinking of taking. I'll just open this for any input on that.

00:41:08.000 --> 00:41:16.000

13



And the folks want to. You know, at this point kind of. Think about an area that they might wanna
tal ight tackl "

You know. kind of second read or opinion too.

00: 41 22 000 --> 00 41:28. 000

wants.

00:41:28.000 --> 00:41:29.000
Yeah.

I don't, yeah. |, | don't see any hands. Maybe what people are thinking.

00 41 31. 000 --> 00:41:40. 000

- - __> - -
So we still have that frame intact as well as the content there. So those are there for you in slides.

00:41:48.000 --> 00: 41 57 000

review.

00:41:57.000 --> 00:42:06.000
Was that if Stefan had int { in that 12 Cool. | tainl

- - __> - -
I'll provide that with you.

00:42:10.000 --> 00:42:17.000
But thi hat to look f int 1 is. cf in cl .

- - __> - -
If you wanna look at that across. You know, and with the, funding and other things concluding.

00:42'22 000 --> 00'42'32 000

meeting It' on S|xteenth

00:42:32.000 --> 00:42:35.000
Is that right?

->
And

00: 42 36. 000 --> 00 42:45. 000

some new dates.

00 42: 45 000 --> 00 42: 50 000

So the day after the proposed budget is presented to the board. So this shifts our timeline quite. A
i k we have more.

14



- - __> - -
Space now between. This meeting in our next meeting.

00:43:10.000 --> 00:43:17.000

Kay. And then wina o]V
IS.

00:43:17.000 --> 00:43:18.000
Okay's this?
-->

So we have the. The 20 fifth and then we have another meeting I'm suggesting that we hold on
May second.

- - __> - -
And then the presentation to the board is on May seventh. So. |, we need to.

00:43:33.000 --> 00:43:39.000

-

Our board office and see what we can do with board leadership to get a reasonable due date for
that | that i | thi

:43:50. -=> 00:43:55.
There's not a lot of time to to react to and analyze the budget after you'll receive it.

00:43:55.000 --> 00:43:56.000
So.

- - __> - -
So do we, are we required to give the board 7 days?

00:44:03.000 --> 00:44:04.000
Good morning.

:44:04. -=> 00:44:05.
Typically, where it's 2 weeks. but | think we're not where we will obviously not will be able to do
that,

- - __> - -
So. | think we should take as much time as we can get. And at the same time, there's a balance

VAL QU WOUIQ K O PIo U £d O _Lid ] dll dQ dind AigQ ] POIT

-

But that is TBD right now, so I'll communicate in writing between now and our next meeting as
soon as | can, what the debate will be.

:44:27. --> 00:44:

I'll just say | do see a hand up. but I'll just say | really feel like we need a minimum of a week, for
this.

- - __> - -
Committee to give meaningful input.

00:44:38.000 --> 00:44:46.000
Alright. | will let LI is | I, Stefan. | R | Padd

00:44:46.000 --> 00:44:51.000
Yeah, | think Roger was first it looked like.

15



00:44:51.000 --> 00:44:59.000
of IL. | trust the 2 will tact. R in the | | offi

- - __> - -
This is where you can weigh in as a

00:45:05.000 --> 00:45:18.000

ANG DEC C W

go arond.
00:45:18.000 --> 00:45:27.000

DU O the hign nat w

and

00:45:27.000 --> 00:45:36.000

Jo do the best you can. That's my 2 cents.
>

Director Sullivan.

00:45:38.000 --> 00:45:43.000
Yes. | have down that we have a meeting. Next. Tuesday.
- - __> - -
Yes. the sixteenth we're going to release that time and shift our meetings towards later in April.
00:45:49.000 --> 00:45:51.000
of . So that' All right. Than

Yeah. Stefan?

00:46:07.000 --> 00:46:12.000
Stefan, you're muted.
-—>

Sorry about that. So the budget comes out of a 20 fourth right and then the next meeting or next
news an nefits.

- - _-> - -
So there's just wondering. but that next meeting is that something that we should plan on having

olil Qed dDOU 1 RUGCEL dINA U [1Q thdt d d JUIMIPING D04l 10 [1d d d () O
the budget is really easy to.
00:46:32.000 --> 00:46:34.000
—:: | | m id £ What's | PN
-

Yeah, we can. | think we wanna make uses. | mean, my feeling about is that we want to make use
f that time and hit the ground runnin much as w n once th ment is available.

-—=>

So. That was my thinking. Behind proposing the 20 fifth, but very open to comments and that is a
good comment.

- - __> - -
So. You will be able to see the presentation on the 20 fourth so there will be staff information. but
it's 1 hat it Id be hard to dive into thi Iti 100 I I

47:11. --> 00:47:18.
With a lot of details. So if people would rather wait and shift till the next week. We can do that.

16



00:47: 18 000 --> 00:47:32. 000

- - __> - -
So | honestly | can't be the only one that looks at this and just says, what is this?

00: 47 54 000 -—-> 00 48: 02 000

break down and dr|II down and see what roIIs |nto what but |t's |ust

00:48:02.000 --> 00:48:06.000
Scatter shot of inf i

- - __> - -
There's a method to it and hopefully we'll will be able to. To help you make sense of it.

00:48:13.000 --> 00:48:14.000

famlllar with it.

00 48 23 000 --> 00:48: 35 000

get handed tous

00:48:35.000 --> 00 48 42. 000

ask the guestlon, where are, youknow, where sthe budgetfor’?
00:48:42.000 --> 00:48:56.000

where it was.

00:48: 56 000 -—=> 00 49:03.000

bunchof hogwash 4

00 49 03 000 -—-> 00 49 09. 000

what they mean. 4
00 49: 09 000 --> 00 49 14 000

00:49:14.000 --> 00:49:16.000
Lif | looki 2
-->

We're providing an overview of the document, this evening. So, quote in close proximity to when
r in he.

17



The proposed document. So that's what we're going to spend the rest of time in this meeting
doing.
>

And | see Stefan has. you have your hand up.

00:49:40.000 --> 00:49:44.000
You're muted still.

- - __> - -
I th|nk I have figured thls out for now. So just Iet's say for, yeah, and thanks for the, for the, | think

- - _-> - -
Some actual itself. So we actually can look at the details.

00:50:06.000 => 00: 50 13. 000

- - __> - -
And | think that this was a good start to the conversation. Just let me know if there was anything
else, Maria, before we.
-
Move along.

00:50:32. 000 --> 00 50 41.000

==

They're also is a link to our volume 2, which is our school reports. The school reports represents

- - __> - -
And agaln, this is for the current year So the 2324 school year I'm also I|nk|ng to as an FYI, our

see the table of contents to the budget book right now’?

00:51:21.000 --> 00:51:27.000
In my screen share.

- - _-> - -
Yeah. It looks like you can. So, this is again our adopted budget document for the current year.

00:51:35. 000 --> 00: 51 41.000

0ff|C|aIsInternat|onaI

00:51:59.000 --> 00:52:13.000
And we hav h his r r sorry this award for several rs. Are the practi . An

standards that we follow for how we organize and present the information.
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00:52: 13 000 --> 00 52 28 000

the award is that we present information in thesesgecmc sectlons
00:52: 28 000 --> 00:52: 39 000

300 pages for the 2324 budget ‘

00: 52 39 000 ==> 00 52 48. 000

sectlon Flnancml section.

00:52: 48 000 --> 00 52:51. 000

mtended to be liftable. ‘

00: 52 51 000 --> 00:53: 06 000

need thls document for |nformat|on

00: 53 06 000 --> 00:53: 21 000

Kind of way of Iooklng at our budgets with some summaries, the organizational section is more
generally about PPS,

- - __> - -
The financial section. | really want to hover over this content tonight. So that there's, this feels
ibl tart i he bud
- - __> - -
And then the informational section is. you know, all about the context of the school district,

Principal property taxpayers and as well as school staffing so it's it quite a lot of information and
in the inf T I T T

- - __> - -
So. Just gonna show you, navigate by using these links in the table of contents.

00'53'58 000 --> 00'54'13 000

ontents and now I'm_in the sugermtendent's budget message

00:54:13.000 --> 00:54:23.000
r rintendent' m is al nother | information h

budget at a really high level.
00 54 23.000 --> 00:54: 34 000

he budget document ‘

00:54: 34 000 -—-> 00 54 48. 000

wanna go into aII of th|s content, but I' m|ust gonnakmd of scrollthrough

00:54:48.000 --> 00:54:55.000
And then Juno, | was hoping | | it over . Forth verview,

19



-

So I'm just kind of scrolling through with this had some of our strategic plan and vision
inf i

- . _-> - -
And then this is our budget overview. It's a really, really helpful part of our document.

00:55:07.000 --> 00:55:19.000

nformatlon for, publlc schools

00: 55 19.000 --> 00:55: 40 000

Iocal OQtIOI‘I Ievyand and addltlonal sources it also gives you an |dea of howthe budget is
prepared.

==

And it also, sets the tone for, the different elements of the budget that. The district leadership
highlight for thi

-—> - .
And it also reiterates kind of a lot of the board goals and. and, the district strategies that, we use

- - __> - -
This is a great section to read.

00: 56 24. 000 -=> 00: 56 46. 000

That's weighted and so that is you know. Student head count plus additional weights for special
education or,

==

Yeah, LL students and so on and it also gives you the overview of how we fit into the broader
state of Oregon.

-

You can also see on that page all the different revenue factors. So we, for example. you know, a
bi i : that it ; ty t

:57:42.

lee you kind of the breakdown over the past several years. As well as things like our average
daily enrollment,

- . -—>
So the ADMR is our, is our, real, average daily enroliment.

00'57'47 000 --> 00:57:59.000

welghted enrollment |sor ADMW

00:57:59.000 --> 00:58:21.000
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And then the state school formula, does somethmg called an extended ADNW and that s what our

wh|chever one is thehlgher so it klnd of smooths out that curve |f there s adrastlc change from
year to year,

- . _-> - -
We also have a overview of our debt schedules. both bonded and our long term debt.

00:58:28.000 --> 00: 58 35. 000

- - __> - -
Going on to, the next page. This is where you'll kind of get that high level overview.

00:58:36.000 --> 00:58:57.000

-—>

So this first one is for total resources. So these are where the different categories of revenue that
we get.

-

The next page will show the total requirements. The requirements are expenditures. What we plan
on spending.

- - _-> - -
And also includes our, contingency and fund bounce or, our reserves.

00:59:27. 000 =-> 00: 59 42, 000

programs that we,

00 59:42. 000 --> 00:59:54. 000

nstructlon, our sugport services and communlty services and so on down the line.

00:59: 54 000 --> 01 00: 02 000

so the ob|ect |s exactly what are we sgendmg on.

01:00: 02 000 -—=> 01 00:09. 000

associated Qayroll costs or how much, how much supplles are we purchasmg'?

01:00:09.000 --> 01:00:21.000
This i I kind of high level . f that

1:00:21. --> 01:

And then the next Qage is our. All funds 3 year forecast. And so we, you can see kind of how we're
trending out a few years, what it'll look like.

-—>

And then we have things broken down by. A comparison of a year over a year look if you can
ILd - little bit Al |

-

And so we can see this year over year of our contingencies and an appropriate ending fund
lance. Oh rry. A little bi

--> 01:01:04.

21



Oh, sorry. I'm on the wrong part. Okay. that right there is. Are a breakdown by object code for. in
our 3 or 4 cast.

- - __> - -
And then our contingencies and appropriate any fund balance in the general fund. Again. we only
budget i .

- - __> - -
And so you can see our, budget. As well in that little bar chart. Sorry. I'm kinda jumping all over.

01 01: 24 000 -=> 01:01: 40 000

have several more Qages klnd of broken down by general fund broken

01:01:40. 000 => 01 01 57 000

xecutlve summa[y sectlon is sugp osed to be thatklnd of hlg h Ievel I|ftable document that
Alexandra mentioned earlier,

We also klnd of delve a I|ttIe b|t deeper into the state school fund here. So this is a really good

tate school fund and our grogerty taxes.

01 02:12.000 => 01:02:17. 000

01:02:17.000 --> 01:02:23.000
Includi taffi

- - __> - -
And then, right after that. we also have kind of that high level, Capo project summary.

01:02:32.000 --> 01:02:41.000
And then we roun with. A li f our school rd or CBRC members an r

administrative personnel.

01:02:41.000 --> 01:02:48.000
Any guestions?

. . -—
Dr. Sullivan.

01 02:50. 000 -=> 01: 03 02.000

be making sure that the levy money is sgentonly on. A
01:03:02. 000 --> 01: 03 16 000

- - __> - -
So we will be providing, CBRC with data. And the CBRC reviews the current year.

01:03:25.000 ==> 01 03 37 000

in a side account

01:03:37.000 --> 01:03:46.000

i r from other. Other revenue. An ff provi h
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- - _-> -
Shows the amount that we ve received and then the amount of teachers that would fund So most

egort on that
01:04:01.000 --> 01 04 11 000

01:04:11.000 --> 01:04:13.000
| think R has his | | I

- - _-> - -
Yeah, | still have that. Okay, Roger, do you wanna go ahead?

01:04:17. 000 --> 01:04:26. 000

-
And then a side account was created. Henceforth it's been much easier. We get the data from the
listri
__> - .
To. how many positions were funded. To do that we calculate what the salary and benefits are.

01 04: 45 000 == 01 04:52. 000

- - __> - -
The number that the local option levy, funded for that given year.

01:04: 59 000 -=> 01: 05 08. 000

-

Okay. good. | just wanted to make sure it did get done because that's where we're promising
people.

-—
So.

01:05:17.000 --> 01:05:18.000
Good.

- - __> - -
It is on the list. Thank you. So the next section here is the organizational section.

01:05:19.000 --> 01:05:48.000
I'm j nna hav ver th le of for sake of time. But | will poin hat th m

of thls content around classmcatlon of revenues and exgendltures as weII as the flnanclal board

background for, for wha
01:05: 48 000 -=> 01: 05 53.000

hen let me see |f |tgop s up for you 4

01:05:53.000 --> 01:05:57.000
You can see it.
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-

So just navigating in the PDF, if | do control F here and then | wanted to see the reserves policy for
example,

> 01:06-
| type in reserves. See we should have had a res policy.

01:06: 15 000 ==> 01:06:25. 000

way to nawgate in the

01: 06 25.000 --> 01:06: 35 000

dm|n|strat|ve directives that we Qresent here |nthe budget book

01 06: 35 000 --> 01 06: 47 000

watchlng the clock, do you know'? A

01:06:47.000 --> 01:06:48.000
But, okay.

- . -—
Yep. Yeah, 11 can kind of go through thls pretty gulckly The flnanmal overwew, kind of gives you

classifications kind of a glossary for our revenues are expenditures in the form of our our
programs or our functions.
- - __> - -
Those are the things that we spend money on. Or the areas that we spend money on and then the
hi i I biect
- - __> - -
And so those are like salaries and benefits and so on. So this gives you a good breakdown of kind
of the, the purposes for our coding.
01:07:31.000 --> 01:07:43.000
And then we can jump directly into the financial details and each section is gonna have a
tion bef it
- - __> - -
| see Grace's hand up.

01:07:49.000 --> 01:07:55.000

detail of. 4

01:07:55. 000 --> 01: 08 07 000

CBRC kind of understanding what aII these pages of documents.
01:08:07.000 --> 01 08:08. 000

feellngs of frustratlon

01:08: 08 000 --> 01:08: 21 000

1:08:21. --> 01:08:26.
And I'm still learning, but. Because it is a very complex document, but.
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01:08: 26 000 --> 01 08:38. 000

could look to see trends and p atterns and and be abIe to make observations and then
recommendations from there,

- . _-> - -
So. Just want to highlight those. Thanks.

01:08:41.000 --> 01:08:42.000
—II , ive. Than G

- - __> - -
Which Grace, can you say those pages again?

01 08: 48 000 --> 01: 08 56 000

->
Okay

01:08:58.000 --> 01:08:59.000
Yes.

- - __> - -
The fun classifications, yes. on page 70. 70 is where it starts.

01:09:03.000 --> 01:09:04.000
Okay.

- - __> - -

And | believe there's also is there also like an expenditure like with which spells out the number
1 itd il hat' | hit
- - __> - -

It's kind of like your glossary for the budget. Right.

01:09:14.000 --> 01:09:19.000
Yeah. Yeah, that' reat w it. Yeah. Absolutely.

- - _-> - -
Thank you, Grace. | appreciate that.

01:09:21.000 --> 01:09:22.000

Yeah, thank you.
- . __>
Thank you.

01:09:23.000 --> 01:09:30. 000

put together
01: 09 47 000 -=> 01:10: 01 000

fund balance Our reguwements are our expendltures plus any reserves.

01:10:01.000 --> 01:10:11.000
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And it breaks down again our resources and then our requirements by function and our

-

And so these are all the high level. information and then when we get to for example the general
fund Hmm.

- - __> - -

This is where we'll see everything broken out by the general fund and we have starting from here,
m hat higher | Lof that Il fund
- - __> - -

But then it will go into the details as well. And so here we're gonna see that same pattern.

01: 10 36.000 --> 01:10: 45 000

our exg endltures by A functlon and by ob|ect

01 10: 45 000 --> 01 10:57. 000

blt more detalled of the expense by Ilne item. ‘
01:10:57. 000 -=> 01:11: 05 000

functlon starts »

01 11: 05 000 --> 01 11:18. 000

|ust a Ilttle blt furtherdown

01:11:18.000 --> 01:11:27.000

theservices that e purchae.

01:11:27.000 --> 01:11:37.000
And so this will i | iptive. kind of detailed. lool

01:11:37.000 --> 01:11:42.000
Of exactly what line items that we, budget for.

01: 11 42 000 --> 01: 11 50 000

- - __> - -
Get into the numbers rather than. Kind of in this kind of locked way.

01: 11 55.000 --> 01 12 10.000

01:12:10.000 --> 01:12:11.000
Okay, even a CSV or Excel or something in the future.

01:12:11.000 --> 01:12:16.000
Let me look i hat f Yeah. but let let me look i hat f

-
Thank you.

01:12:18.000 --> 01 12:26.000

manipulate the data.
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01:12:26.000 --> 01:12:31.000
And Excel can certainly be helpful for sure.

And then. so this is a pretty extensive. We detailed section of our financials. And so you can
m I it | ks itd to like textbool |

- - __> - -
Salaries and you know, benefits and so on. So it's a pretty good, breakdown.

01:12: 53 000 --> 01:13: 01 000

ee a lot of thls |nformat|on regeated |ust for different funds

01: 13 01 000 --> 01 13:15.000

like and and our grantsand and so on.

01 13: 15 000 --> 01:13:25.000

capltal pr0|ects.
01:13: 25 000 -=> 01:13: 33 000

01:13:33.000 --> 01:13:43.000
Kind of sprinkled throughout this section. You'll also see at the occasional like additional
narrative,

-

So just kind of give you a little overview of. these fund groups. these major funds.

01:13:49. 000 -—-> 01 14 02. 000

of years |ustI|ke this. ‘

01:14:02.000 --> 01:14:11.000
Relief dollars that we r iv ver th 2 rs which were one time funding from the fi ral

government.

01 14: 11 000 --> 01: 14 16. 000

twas one tlmefundlng and it is gomgaway thls year
01: 14 16. 000 -=> 01 14:25.000

revenue funds

01:14:25.000 --> 01:14:45.000
Th re thin h reorr . Fun we hav nd them in in our restri
manner on pre specified, services or items.

01:14:45.000 --> 01:14:56.000
D | - his? Art. C | | |

-
Okay.

01:14:59.000 --> 01:15:04.000
I'm sorry. | don't know why my phon hat. It | lowered i i n't.

1:15:04. --> 01:15:
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But | do have one quick question. | think it's it doesn't have to be answered now but I'm gonna put
it on the portal.

One guestion that keeps coming up is will, help, how we'll be able to see which.

01: 15 17 000 --> 01 15:40.000

asks I|ke how much of it is.

01:15:40.000 --> 01:15:41.000
Absolutely.

-—=>

Non student facing and student facing. And it would be really helpful to have. Somehow have that
ibl T I I I I trail to look at thi

-
Look at this. Look at this so we can kind of see that more clearly.

01 15:57.000 --> 01:16:11. 000

next sectlon, the |nformat|onal sectlon that might be able to answer y our gart of that, as well as

our volume 2, has a lot of that information for you as well.
>

And we'll make sure to point that out to you.
01 16:19.000 --> 01:16:28. 000

on'? Dlrector Sulllvan

01 16 28 000 --> 01:16:38.000

you were antmgatmg.

01 16:38. 000 --> 01 16:47. 000

- - __> - -
All the union negotiations and all the things that have happened. Right? So it'll look. The share.

01:16:55.000 --> 01:16:59.000
Ldon't | | T but i m first had. Lik

- - _-> - -
It's what I'm presenting now, the forecast here, where we project out for multiple years.

01:17: 03 000 --> 01: 17 14. 000

01:17:15.000 --> 01:17:21.000
C Tl T | f hot int in ti

01:17:21.000 --> 01:17:31.000
Correct. And so we'll have updated forecast information. In the next one. Yeah.
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01:17:31.000 --> 01:17:33.000
Roger.

- - __> - -
| know. point out that Grace is accurate and in a observing that. Membership on this committee as
alearning process.

- - __> - -
And I, with cautlon, Anyone not to be a highly critical of themselves, my experlence has been in

- - __> - -
People really become a

01:18:06.000 --> 01:18:13.000
S | £ Well inted wit!

Deal with the the large document.

01:18:19.000 --> 01:18:22.000
So don't be too credit for yourself.

- . __>
Thanks, Roger.

01:18: 26 000 --> 01: 18 34.000

Serwce District aIIocatlon

01: 18 34. 000 --> 01: 18 44.000

school dlstrlcts and Mllano County
01: 18 44. 000 -=> 01 19 06 000

through resolutlon And you can see the mformatlonthat we gresent on thls is our actual service
lection and it h ils here on wh f servi

-->
Are we elect to have through the MESD the MESD the MULNOMA educatlon service district and so

esolutlon dollars as weII as spemallzed programmlng and outdoor school

01:19:38.000 --> 01:19:51.000
ial ion Th re servi h r in our schools and are represen

there. So | wanted to go through some of this content that's in the informational section.

01:19:51.000 --> 01:20:02.000
G lly thi tis O} istical i So. it's showi

- - __> - -
Some of the contextual factors around our budgeting. So this is about assessed value.

01:20:10.000 --> 01:20:23.000
Tax levi n llection ff n the aver homeowner. roun rtaxr n

how those impact our taxpayers or homeowners.

29



01 20 23.000 --> 01 20:36. 000

|nformat|on, but | wanted to hone in. N

01:20:36.000 --> 01 20:49. 000

direct mstructlon to aII others

01:20:49. 000 -=> 01: 20 56. 000

not prowdlng direct mstructlon A

01:20: 56 000 -=> 01: 21 09 000

is good insight |nto how we organlze our staff and, and thelr orlentatlon towards what sort of
service they provide,

-->
You can't from this necessarlly assume a student facing or school based but |t does you know

direction and superV|S|on

01:21:32.000 --> 01 21:41.000

types that we cagture here, Ilcense staff, classmed

01:21:41. 000 --> 01: 22 00 000

a moment ago’?

01:22:00.000 --> 01:22:05.000
Ldon't see her online.

-
Yeah.

01:22:06. 000 --> 01:22:13. 000

formulate the school stafflng needs for that year

01:22:34.000 --> 01:22:41.000

-

And these are all based on the school type. So, TPS provides differentiated funding by school
type and.

-—>

It is not the same across the board. There are different schools that have higher needs and that is
Il detailed in thi m

-
| th|nk that is all | wanted to go into W|th|n this |nformat|onal sectlon, but thls aII of the school

measures'?

01:23:12.000 --> 01:23:25.000
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It also provides information on the graduation rates. Student demographics. And then | think I'm
iust | I | i
- - __> - -
So the content in our Appendix. Disease here we have another expenditures overview. Provide
hat I thy d ipti f
- - __> - -
The expendltures so we have classmed represented for example and thls includes you know the

know just really S|mQIe numbers actually represent.

01: 23 58 000 --> 01 24:10.000

examgle, this is showmg the,apg roved budget »

01 24: 10 000 --> 01 24 28. 000

hebudget in thls budget document but thls column here where it saysadopted budget o

01: 24 28. 000 -=> 01:24:39.000

resources and regulrements balancmg

01: 24 39 000 --> 01:24:47.000

else that we should mention?

01: 24 47.000 --> 01 24 56. 000

- - __> - -
Okay. So. | was, | wanted to shift over towards volume 2 to just do a quick, overview of that.

01 25: 06 000 --> 01 25: 13 000

01:25:13.000 --> 01:25:19.000
Alex, I'm not, | cannot seem to find the link to get these actual. | was able to pull up the proposed,
but not the actual budgets.

- - __> - -
So the for the proposed volume too.

01:25:24.000 --> 01:25:30.000
Whatever, the, oh, that's a proposed volume too. Even the adopted.
-—>

The adopted link, yeah.

01:25:37.000 --> 01:25:38.000
—II on’ | tive link

-
They adopted volume one. It should be linked in the slideshow that | sent you. If you I'm, yeah.

01:25:40.000 --> 01:25:47.000
It's also i t slash budget

1:25:47. -=> 01:25:51.
Both of them are also on that page as well.
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01:25:51.000 --> 01:25:53.000

—g body link it in i | be? Thant
- - __> - -

| can, yeah, yeah, I'll do that. Yeah.

01:25:54.000 --> 01:26:02.000

aren't wrking nd.

01:26:02.000 --> 01:26:08.000

) U0 (1] 1O WOIK 101 IT]

Google Drive things sharing it as a link.

01:26:12.000 --> 01:26:13.000
Ti int ittent

Okay. Are there.

01:26:15.000 --> 01:26:19.000
Do we have a chat?

01:26:19.000 --> 01:26:22.000
Oh. Oh

01:26:22.000 --> 01:26:23.000
Okay.

- - __> - -
You know, actually | must have disabled chat because it's, it's not, allowed in public meetings.

01:26:30.000 --> 01:26:31.000
Oh, great.

1:26:31. -=>01:26:41.
So Aaron, we'll make sure you find them. | can just send it to you over email really quick, but it, if
0 : h in vour, in vour search engine fo adopted budget, it, it will likely be the fi hing

A

01:26:41.000 --> 01:26:43.000
Ldo that all the time.

-

Okay. so these are our school reports. So we offer these, to provide more transparency for
iti

01:26:48.000 --> 01:27:09.000
Around what is spent at the school level. This is really a wealth of information here. Some of it is

KING O ol Ped OIN] O ] ONLOeT) [1dt W d0 [1d [] OIUIT] OF] dIrOUnaG 100

staffing.

theratios and things. ‘

01:27:18.000 --> 01:27:26.000
But I'm goin lick in n
contents.
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01:27:26. 000 -—-> 01'27'46 000

then it has Qr0|ectlonsfor enrollment data, sorm, the enrollment data on the top and then multlgl
years of actual spend and then a budget column.

- . _-> - -
As well. So. It is organized.

01 27:52. 000 -=> 01:27: 59 000

that these FTE are actually allocated to this school-based degartment and then they're als A
centrally allocated resources.

- - _-> - -
So for example, spemal educatlon is essentlally allocated resource. That means it's managed

==

But it also could include nutrition and custodial. As well. So. Those are the tables that you see
here and then on the second.

-

The second page of each of these reports We see more information. Around school dollars at the
schools.

01:28:38.000 --> 01:28:50.000
And then. It also provides a dollars per student across each of these years. So a calculation of
how much was spent per student at each of these schools.

==

There's also demographic data. On this about the school and English language arts and math
assessment system data.

-

Is presented here as well. So that is a 2 page snapshot of resources and spend. demographics.
student outcomes at each school at PPS.

01:29:12.000 --> 01:29:24.000
So that is available for you. You can find, you know, a school that is meaningful to you and see
hat thei I | looks like. | FTE ti I
- - __> - -
That's all available for you. And then | wanted to go to the heat map. but Juno. would you, oh,
Stefan, do you have a question?
- - __> - -
Yeah, just a comment. if we are. Excel or CSV files or similar of these tables.

01:29:42.000 --> 01:29:48.000
That woul reat. | think | wan have th | rand | Idn' hem.

>
So, So wanna say thls up front would be nice to have |t Some of the, | feel like a lot of, budget is

enrollment changes in some of our stafflng changes

01:30: 04 000 ==> 01: 30 14.000

a't, |fyou have a PDFbackground

01:30:14.000 --> 01:30:21.000
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Yeah, we., we will do our best to provide this. | think we were able to provide this data that we're
I ing in thi

- - __> - -
Call this the heat map. But I'll see what | can do about additional data.

01:30:29.000 --> 01:30:33. 000

our elementam schools.
01:30:51. 000 - 01 31: 05 000

in our staff ratlos at each ofthese schools ‘

01:31:05.000 --> 01:31:10.000
And you'll also see the spend, at each of these schools year over year.

-
And SO thls isa really good way to see how certaln schools are trendlng for example, you can

§12,552 |:_>er studen ]
01: 31 31 000 -=> 01: 31 39.000

-

And seeing it by kind of those groups of schools. So like the categories of schools like high
school, middle school.

01:32:02.000 --> 01:32:21.000
KA and elementary. Again. you also see the impact of, the math and English language arts scores
that can correlate to the ratios and or the dollar spent per student.
- - __> - -
And. and then in the final column on the right hand side, final 2 columns. you also see some
demographics.
-

So you'll see, free and reduced lunch percentages. And then you'll also see if, and if the school,
kind of desi i I they's CSl or TSl or TITLE

01:32:40.000 --> 01:32:50.000
As well as, if they have certain immersion programs and so on.

01:32:50.000 --> 01:32:54.000
Any questions?
-—>

What do the colors signify again?

01:32:57.000 --> 01:33:10.000

It signifies the trend and so you can see for example, And the first few rows like Benson and
Jefferson, you can see that.
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01:33:10. 000 -=> 01:33:30. 000

like starts out Ilghter and gets darker or sorm if |t starts out greener and gets redder, that means
things are trending worse.

=

If it starts out redder and. And kind of goes in the green direction. It's kind of trending better or
trending more.
->

That's a great question. Thanks.
01:33:45.000 --> 01:33:52.000

Any other questions?
- . __>
Alright.

01:33:55.000 --> 01 33: 57 000

can rotate the PDEF.

01:33:57.000 --> 01:34:18.000

propely read |t [Yo) that was the overview that we had g Ianned
01 34: 18 000 - 01 34:29. 000

01:34:54.000 --> 01:34:55.000
So thank you for bearing with us and, and being here for this overview of the documents.

01:34: 55 000 --> 01:35:08.000

before we have thedocuments in hand and ready to analyze ‘

01:35: 08 000 --> 01 35 21. 000

I' II goahead and send out an ema|I to, flnallze these, these new dates that I m suggting. N

01:35:21.000 --> 01:35:30.000
An in, overall trackin war he M venth for the CBRC r he | | ion

and the annual budget review to be presented in a work session.

01 35: 30 000 --> 01: 35 38.000

adoptlng thebudget

01:35:38.000 --> 01:35:47.000
So that | lud . And, A tions?

1:35:47. --> 01:

Grace, go ahead.
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01:35:50.000 --> 01:35:57.000

thooug onbardng. ‘
01:35:57.000 --> 01: 36 09 000

thls team s klnd of fast and furious. you know, I m sure fora new board for new.

01:36: 09 000 -—=> 01 36 20 000

going in future years hopefully will helg us W|th onboardlng

01:36:20.000 --> 01:36:24.000
E Hicient| | effectively. So thant for doing it

- - __> - -
Thanks for saying that, Grace. | appreciate that. Yeah.

01:36:29.000 --> 01 36 42.000

|nto the flnanmal sectlon of volume one.

01 36: 42 000 -=> 01: 36 55.000

funds overview.

01:36: 55 000 --> 01:37: 25 000

ogeratlng budget you mlght wanna you know, move on to the general fund pages.
01:37: 25 000 --> 01 37 39. 000

gomg to be over the next few. .

01:37:39.000 --> 01:37:47.000
Few weeks and months.

- - _-> - -

Good. and thank you. Okay, so if there are no other questions or comments right now, I'd like to
it al I I f CBRC leadership t

- - __> - -
| see that Maria, it seems like, had to leave. Maybe TAS, if you're available. would you like to close
us out tonight?

- - _-> - -
And if not, Stefan or Grace, would you be able to adjourn our meeting?

01:38:29.000 --> 01:38:41.000

AIexander, for the gresentatlon, for, eve[y one, for the budge -

01: 38 41. 000 --> 01:38: 49 000

there's nothlng there

01:38:49.000 --> 01:38:53.000
lw | h ments. Thank

1:38:53. --> 01:
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That's a good start, yes. Yeah. Okay.
01:38:56.000 --> 01:39:08.000

1 vd 10 ) D _d

ca we resend t links to those?

01:39:08.000 --> 01:39:12.000
Y bsolutely. Adriille. Than! Lwill | it right after ti

Okay, thank you.

01:39:14.000 --> 01:39:22.000
L

- - __> - -
Which of us are the commander could buy?

01:39:26.000 --> 01:39:27.000
Okay.

-
That's a good buy. | think we did. Right. Good. Ben.

01:39:30.000 --> 01:39:36.000

| think we cl nd th rn a meeting.
. . -—
Thank you all.
01:39:37.000 --> 01:39:38.000
Thank you, everybody.
-

Thank you, everyone.

01:39:39.000 --> 01:39:40.000
Thanks everybody.

Thank you. Bye.

01:39:41.000 --> 01:39:42.000

Thank you. Thank you.
-
Bye.

Submitted by:
Alexandra Martin
Finance Program Manager
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